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27 April 2015 

In accordance with Article 13 of the Statutes of the European Association for Aquatic 

Mammals (hereafter “Statutes”), the following bylaws are adopted by the Board of 

Directors to govern the operation of the Association.  References to Articles refer to the 

articles in the Statutes.  

 

Section 1. Individual Membership 

1.1 Application 

Application for Individual or Student Membership pursuant to Article 6(1)-(2) of the Statutes 

shall be submitted to the Secretary using the form provided no later than four weeks prior to 

the next General Assembly meeting and shall include the names of two current Members 

willing to support the application.  Complete applications will be forwarded by the Secretary 

to the Board for review at least two weeks prior to the General Assembly at which they will 

be considered.  

1.2  Admission 

The names of the applicants will be presented to the General Assembly by the Secretary 

together with the names of the two Members whose support has been confirmed by the 

Secretary.  The applicants will be admitted in a closed session, following discussion, by 

consensus.  Where consensus is not established for an applicant, admission will be decided 

by a simple majority of those Members present and voting.  Unsuccessful applicants will be 

informed of the reasons and may re-apply by submitting a new application at such time as 

any areas of concern are considered to be resolved.  

1.3 Termination 

The Board may decide by consensus to terminate any Individual or Student Member for 

failure to comply with policies of the EAAM and/or conduct contrary to the purpose and 

collective benefit of the Association.  Notice shall be provided to the individual concerned in 

writing, state the reason(s) for the termination and take immediate effect. 

Section 2.  Institutional Membership 

2.1  Application  

Organisations meeting the requirements of Article 6(4) of the Statutes shall submit a letter of 

introduction and application to the Secretary no later than six weeks before the next General 

Assembly.  To be considered, the letter must be accompanied by letters of recommendation 

from authorised representatives of two Institutional Members in good standing.  Complete 

applications will be forwarded to the Board for review prior to the next General Assembly.   

  



2.2 Admission 

Where the majority of the Board of Directors believes, based on the application materials, 

that an applicant likely qualifies for membership, it shall invite the applicant to present 

information to the General Assembly demonstrating its qualifications.  Following discussion 

in a closed session, applicants will be admitted on a provisional basis by consensus of the 

Institutional Members present or, where consensus is not established, three quarters 

majority of the Institutional Members present and voting.  Institutional Membership shall be 

granted and published upon successful accreditation. 

2.3 Provisional Status and Accreditation 

Provisionally approved Institutional Members shall be responsible for the payment of one-

half portion of annual membership dues prior to scheduling the accreditation inspection (first 

installment) and one-half portion upon notification of successful accreditation (second 

installment).  No refunds shall be provided in the case a provisionally approved Institutional 

Member is not accredited.  

Upon receipt of the first installment of membership fees, provisionally approved Institutional 

Members will be included in all EAAM communications to members and may participate, 

without the right to vote, in meetings of the Institutional Members of the EAAM.  Such 

provisionally approved Institutional Members shall complete the accreditation process prior 

to the next meeting of the General Assembly following their provisional admission.  

Provisionally approved Institutional Members will be included in external publications of the 

EAAM membership and enjoy full rights as Institutional Members following accreditation.  

2.4 Termination 

On its own initiative, at the request of another Institutional Member, or as a result of an 

unsatisfactory accreditation inspection, the Board of Directors may at any time examine 

compliance by an Institutional Member with standards and/or guidelines or policies and, 

following written notice and a defined period of time to correct deficiencies, may recommend 

suspension from Membership in the case that an Institutional Member fails to comply with 

applicable requirements within the established deadlines.  The decision to suspend the 

membership of an Institutional Member shall be made by the General Assembly in 

accordance with the voting rules in section 2.2 above.  Exceptionally, in cases where the 

Board considers the reputation of the EAAM to be at stake, the Board may decide to 

suspend an Institutional Member by unanimous vote.   

Section 3. Accreditation of Institutional Members 

3.1 Requirement for Inspection 

Institutional Members shall be inspected every five years and re-accredited to maintain their 

membership in good standing. 

3.2 Timing of Inspections 

The Accreditation Committee will schedule on-site visits at times that are mutually 

convenient for the facilities and available inspectors and will announce the list of facilities to 

be inspected each year at the annual General Assembly.  To facilitate the implementation of 



Section 2.3 above, provisionally-approved Institutional Members shall be prioritized for 

inspection.  

3.3 Procedure 

Facilities to be inspected shall complete a questionnaire provided by the Accreditation 

Committee and shall provide any supplemental information requested by the Committee or 

the inspectors assigned by the Committee. On-site inspection will be scheduled only after all 

requested information has been received.  

The on-site inspection will be conducted by two persons selected by the Accreditation 

Committee.  The Committee shall designate the more experienced of the two persons as 

Head Inspector.  All inspectors must be EAAM members in good standing or employed by 

an EAAM Institutional Member in good standing.  A member of the Board of Directors shall 

not serve as an Inspector during his or her term on the Board.  

3.4 Inspection Report 

A written report evaluating the information provided by the facility and the on-site visit will be 

prepared by the inspectors and provided to the Accreditation Committee.  The report should 

clearly identify any aspect that fails to meet EAAM Standards and Guidelines and specific 

changes that would be necessary for the facility to comply.  The report also may include non-

binding recommendations for improvements that do not, in any way, affect the accreditation 

decision but are meant to facilitate and encourage continuous improvement and 

achievement of best professional practices.  Facilities are encouraged to inform the 

Accreditation Committee within six months of the on-site inspection of actions they have 

taken with respect to any such recommendations.  

3.5 Decision 

The Accreditation Committee will decide whether to recommend that the Board grant or deny 

accreditation based on the information provided by the facility and the report of the 

inspectors. The Accreditation Committee also may recommend conditional accreditation in 

which case specific conditions shall be enumerated and a timeframe provided within which 

evidence of corrective actions must be provided to the Board for a final decision.  Any 

conditional accreditation must specify whether a second on-site visit will be required.  Failure 

to provide evidence to the Board showing that the necessary changes have been made by 

the established deadline will result in the denial of accreditation on that date and forfeiture of 

Membership.  A new application for Membership may be made at any point in the future 

when the facility can demonstrate that it has fulfilled the specified conditions. 

The inspection report and the Board’s decision will be provided by the Secretary in writing to 

the general manager/director of the inspected facility who may, in her or her discretion, 

disseminate the inspection report and decision to employees and/or third parties. 

The Board will present the results of the previous year’s accreditation process annually at 

the General Assembly.  No facility will be identified as accredited unless membership dues 

and accreditation costs are fully paid.  

  



3.6 Confidentiality and Conflict of Interest 

Any individual employed by or having a commercial relationship with the facility to be 

inspected shall be excluded from the accreditation process and all related discussions. The 

inspectors’ report and written decision will be maintained in confidence by the inspectors, the 

Accreditation Committee, and, in the case of an objection, the Board of Directors.  

3.7 Costs 

Actual travel-related expenses incurred by the two inspectors will be paid by the facility being 

inspected.   

3.8 Objections 

A facility may object within one month of the date the decision is provided to it by notifying 

the Board of Directors via the Secretary.  In that case, the Board and Accreditation 

Committee will jointly examine the information and report of the inspection together with any 

additional information provided by the inspected facility.  A final decision will be made by the 

Board by majority vote.  If majority is not achieved, the original decision will stand.  

Section 4. Political and Legislative Activity 

4.1 European Union   

All Institutional Members are expected to make an extra voluntary financial contribution in 

accordance with an annual proposal to achieve common goals through the maintenance of a 

network in the institutions of the European Union.  Costs of participating in networking 

meetings or events  shall be borne by the participating Members.  

Stipends for preparation, participation and travel costs of an individual employed by an 

Institutional Member to represent the EAAM community at specified events  may be 

considered by the Board on a case by case basis.  

4.2 Member States 

Institutional Members have primary responsibility for addressing political and legislative 

developments in their own countries and local communities.  Where assistance by a 

representative of another Institutional Member or the EAAM Board is requested, costs 

should be borne by the requesting Institutional Member.  

Section 5.  Duties of the Board of Directors  

5.1 President 

The President is responsible for the day to day management of the Association’s work and 

preparing and conducting all meetings of the Association and securing candidate hosts for 

future Scientific Symposiums. 

5.2 Past-President 

The Past-President is responsible for ongoing communications with Committee Chairs 

concerning their tasks and progress.  The Past-President shall serve as President in the 

case of absence of the President. 



5.3 President-Elect 

In cooperation with the hosting Institutional Member, the President-Elect is responsible for 

planning and conducting the annual Scientific Symposium. 

5.4 Treasurer 

The Treasurer shall distribute invoices for Membership dues and maintain records of 

Members in good standing.  The Treasurer shall liaise with the professional accountant to 

facilitate bookkeeping and preparation of annual financial reports and required filings.  

5.5 Secretary 

The Secretary shall receive and process applications for Membership and distribute 

notifications and information to the Membership at the request of the President and in 

accordance with the requirements of the Statutes.  

Section 6. Meetings 

6.1 General Assembly 

The General Assembly shall be open only to Members in good standing and guests invited 

by the Board of Directors.  The General Assembly shall be conducted in accordance with 

Robert’s Rules of Order (modern version).  The agenda shall include: 

1. Call to order and establishment of quorum 

2. Reading of minutes from previous General Assembly 

3. Review of membership  

4. Consideration and admission of new Individual Members 

5. Report of the Board of Directors 

6. Review and approval of annual account from preceding year 

7. Review and approval of proposed membership fees for current year 

8. Review and approval of proposed budget for current year 

9. Committee reports 

10. Presentation of candidates for Institutional Membership 

11. Election of Board of Directors administrators (as required) 

12. Presentation of candidate symposium hosts and selection 

13. Any other business 

6.2 Institutional Members Meeting 

A meeting of the Institutional Members shall take place twice per year to consider and 

debate current issues and topics.  Where possible, meetings will be scheduled back-to-back 

with other professional meetings of relevance.  Participation in meetings of the Institutional 

Members shall be limited to Institutional Members in good standing and any persons invited 

by the Board in writing to attend a portion or all of the meeting.  

  



Section 7. Scientific Symposium 

7.1 Hosting 

The Association shall endeavor to hold a Scientific Symposium on an annual basis.  Such 

Symposiums shall be hosted by Institutional Members on a voluntary basis.  Costs for 

hosting the Symposium shall be borne by the hosting Institutional Member but may be 

recovered through registration fees. Hosting Institutional Members shall provide or arrange 

for space to convene a meeting of the Board of Directors and a meeting of the Institutional 

Members in the two days prior to the Symposium.  Local costs of the Board (room/board) to 

participate in the meetings and Symposium also shall be covered by the hosting Institutional 

Member.   

7.2 Participation 

The Scientific Symposium shall be open to Members, invited guests, and registered 

participants who support the purpose of the Association as stated in Article 4 of the Statutes.   

Section 8.  Committees 

8.1 Establishment 

The following committees are established: 

 Accreditation 

 Conservation 

 Information 

 Scientific 

 Student 

 Animal Training 

 Veterinary 

 Education  

 Welfare 

8.2 Chairmanship 

The Chair of each committee shall be appointed by the Board of Directors.  Committee 

Chairs shall be responsible for recruiting members, leading the work of their committees, 

and reporting activities and results to the bi-annual meeting of the Institutional Members and 

the annual General Assembly.  Committee Chairs shall keep the Past-President informed of 

their tasks and progress.  

8.3 Membership 

All EAAM members should endeavor to serve on one or more Committee.  Committee 

membership is limited to EAAM members in good standing or persons employed by an 

EAAM Institutional Member in good standing.   

Section 9.  Standards, Guidelines, Policies and Positions 

9.1 Standards and Guidelines 



Standards and/or guidelines for the keeping of specific species of aquatic mammals shall be 

developed by experts within the Membership, approved by the Board of Directors, and 

adopted by a three-quarters majority vote of the Membership.  Revisions to existing 

standards or guidelines shall be proposed by the Board of Directors and adopted by a two-

thirds majority of the Members present and voting.  Current versions of the standards or 

guidelines will be published. 

92 Compliance 

Institutional Members shall ensure that their facilities and operations are in compliance with 

the current version of any standard and/or guideline adopted by the EAAM.  Defined grace 

periods for compliance with new standards and/or guidelines and/or revisions to existing 

standards and/or guidelines shall be provided.  

9.3 Adoption of Policies and Positions 

In accordance with Article 13 of the Statutes, the Board may from time to time propose 

policies and/or position statements addressing specific matters.  All proposed policies and 

position statements will be circulated to the Membership with an opportunity for comment 

within one week prior to their adoption, unless extenuating circumstances require faster 

action.  Policy and/or position statements shall be adopted by consensus of the Board and 

publication. Any matter not agreed by consensus shall be presented to the General 

Assembly for discussion and resolution.  

Section 10.  Cooperation 

10.1 Agreements 

The Board of Directors may enter into Memoranda of Understanding and/or other 

cooperative agreements with other organisations in accordance with the purpose of the 

Association as set forth in Article 4. 

10.2 Publication 

Any agreements concluded under Section 9.1 shall be circulated to the Membership within 

15 days of their finalisation by all parties involved.  

Section 11.  Formalities 

11.1 Adoption 

Bylaws shall be adopted by consensus by the Board of Directors.  Any change to the bylaws 

must also be adopted by consensus of the Board of Directors.  In case consensus is not 

achieved, the matter will be referred to the General Assembly for decision by simple majority 

vote.  

11.2 Publication 

The bylaws shall be circulated to the Membership within 15 days of their adoption or revision 

by the Board of Directors.   

 


